SINGLE PRrocEss INITIATIVES (SPI)

BACKGROUND

Department of Defense programwhichfocuses
on contractors who are working on a number of
government contracts. Different contractsmay contain
inconsistent or conflicting requirementsinareassuch as
quality assurance,

Contractors are encouraged to identify these
conflictsand propose aternatives. Theaternativeis
usually asingleprocessto beused onall contracts. The
Defense Contract Management Command (DCMC)
Officeservicing the contractor will receivethe proposal
and assurethat al buying agenciesprovidereview and
concurrence. DCMC and the buying agencies also
review and concur in proposed government savings
associated with SPI proposals.

BENEFITS

The contractor eliminates non-value and
potentially disruptiverequirements. Inadditiononce
the SPI hasbeen approved it will continuethrough future
contracts, so the contractor haseliminated someof the
uncertainty associated with the bid process.

Thegovernment obtainslower pricesand lower
administrative costs by eliminating unnecessary
requirements. Asabove, these savingsarecompounded
through future contracts.

Contact Information

For current contractors, contact your
DCMC Administering Contract Officer or
Quality Assurance Representative.

At TACOM, contact

(810)-574-6307

TACOM Quality Federati

http://qa.pica.army.mil/TQF




